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A Transition from old to new.   

n  As St. Thomas and its “Town/Gown” mission has 
grown, so have our facilities. 

n  Recent planning for changes began in 2004, when 
the Youth House flooded (late February) making it 
unusable. Space for youth ministry was needed. 

n  Long-Range Planning (initiated in 2004) involved 
consulting with every committee and group. 

n  The Council and Congregation authorized the work of 
the Sacred Space Design Task Force in January, 
2005. Charges included replacing lost youth space, 
creating a visible and welcoming entryway, improving 
the connection between sanctuary and nursery, and 
enhancing other spaces. 

 
 



How did we get here?    

n The Sacred Space Design 
Task Force (March, 2005 – 
December, 2006), in close 
consultation with the 
congregation, prepared a 
two-phase building program. 

n A Capital Campaign
—”Celebrating God’s Grace; 
Strengthening Our 
Ministry”—kicked off on 
November 5, 2006. 

n Construction on Phase I 
started late spring, 2007 and 
was completed in early 
November, 2007. 
 



Sacred Space Design Goals 
(from 2005 Long Range Plan) 
n  Create a design for altering/expanding existing space, considering the following 

stated needs: 
n  Plan for Youth space (Classrooms, Game Room – foosball, pool table, etc; 

Staging Area – for productions, talent shows, etc) 
n  New parament storage 
n  Cover floor in sanctuary 
n  Raise ceiling in narthex (to create more open and welcoming space) 
n  Space considerations (sanctuary enhancement, large fellowship space, 

expanded library/parlor, council room, choir room, new central entryway, 
additional classrooms) 

n  Enhance lighting in Heritage Hall and sanctuary 
n  Plan HVAC Unit replacement 
n  Alter gables (to minimize number of valleys) 
n  Redecorate 
n  Expand parking 
n  Enhance baptismal font 
n  Consider using an ambo (instead of both a lectern and pulpit) 
n  Upgrade sound system 



2006 Capital Campaign 
Accomplishments 
n  Expanded the Mission Endowment Fund principal to $100,000 
n  Paid off a portion of pre-existing congregational debt 
n  Established a $40,000 Capital Repair Fund 
n  Replaced youth ministry space (following Youth House flooding 

in 2004) 
n  Increased/Altered Space needs (new entry and library, 

expanded narthex and sacristy, new storage, centralized offices, 
renovated all except Community Hall and Heritage Hall) 

n  Performed immediate repair needs (Sanctuary roof with new 
gable, 4 new HVAC units) 

n  Recapitalized Restricted Funds 
n  Added committees (Mission, Education, Outreach) and 

expanded programming. 
n    TOTAL RAISED:  $870,000 
n  Another goal from the 2005 Long-Range Plan: Purchase the lot 

to the south of congregational property if it becomes available. 



Notable Council Goal from 2005 LRP 

n  Move towards balancing our ministry among the four 
basic categories of mission (celebrating the gospel in 
word/sacrament and fellowship, sharing the gospel in 
outreach, and living the gospel through service and 
advocacy for justice)—especially through the new 
Outreach and Mission Committees 

n  Those new committees were then established, and 
2008—the year after completing the LRP goals and 
construction—was dubbed “The Year of Mission.” 



Artist Rendering – First Addition (date) 



Artist Rendering: Third Addition – 
Community Hall  (date) 



View from Third Street – May, 2007 



Our Pre-Phase I Floor Plan 





The Post-Phase I Floor 
Plan 



n Floor plan now 



Our Old Entrance 
(prior to Phase I) 

Finding your way in: 
Then… 
-  hard to find 
-  unattractive 
-  cave-like 
-  not a great “first impression” 















Our New Entryway – Phase I 

Finding your way in: 
Now… 
-  obvious, open, and inviting 
-  beautiful 
- welcoming 



n Now 



Our Old Narthex and 
Welcome Area (prior to Phase 1) 

Our welcome/gathering 
area: 

Then… 
-  small 
-  cramped 
-  noisy 









Our New and Expanded  Narthex 
and Welcome Area – Phase I 

Our welcome/gathering area: 
Now… 
-  open 
-  inviting 
-  light 







Our Old Youth Area 
 (prior to Phase 1) 

Then… 
-  separate from the church 

(Youth House) 
-  multi-purpose (rooms 16/17) 



The Youth House - January, 2006 



Our New Youth Area 
(Phase I) 

Now… 
-  integral to the church 
-  dedicated for use by the 

youth 
-  includes kitchenette/internet 

access 





Our Old Office Areas 
(Prior to Phase I) 

Then… 
-  offices spread around the 

building 
-  no storage 
-  inadequate space 
-  poor phone/data access 





Our New Office Area – 
Phase I 

Now… 
-  all offices in one place 
-  dedicated storage room 
-  room for everyone 
-  new phone/data lines 



n Now 



The Old Nursery Access 
(prior to Phase I)  

Then… 
-  circuitous 
-  inconvenient 
-  no easy access from 

sanctuary 











The New Nursery Access – 
Phase I 

Now… 
-  simple 
-  convenient 
-  easy access from sanctuary 



n Now 



Our Old Baptismal Area 
(Prior to Phase I) 

Then… 





Our New Baptistery – 
Phase I 

Now… 







Our Sanctuary 
(Prior to Phase I) 

Then: 
Limited natural light. 









Our Sanctuary – Phase I 

Now: 
New natural light through 

the narthex and a more 
open feel. 

A special place for the 
baptismal font. 



n now 





The Old Roof Lines 
(Prior to Phase I)  

Then… 
-  lots of valleys 
-  lots of leaks (causing 

damage, esp. at ceilings) 
-  flat over narthex 
 







Our New Roof Lines – 
Phase I 

Now… 
-  fewer valleys 
-  more attractive 
-  newly shingled 
 





n now 









The Sacristy more than 
doubles in size. 





2010-2011 Long Range Planning 

n All committees were again 
consulted. 

n Goals and strategies were 
identified. 

n These were brought together 
into the 2011 Long Range 
Plan adopted by the Council 
in June, 2011 and by the 
congregation at its 
November, 2011 meeting. 

n Copies available. 



Developments since 2011 
n  The Green Team was tasked with working with entheos 

architects to complete planning for Phase II construction, with a 
view to making the project as green as possible, with the 
objective of decreasing rather than increasing utility costs. 

n  The Green Team received a $15,000 matching grant from the 
Indianapolis Center for Congregations to assist with paying for 
an energy audit, a plan for LED sanctuary lighting, and architect 
costs. The $15,000 was matched with funds from the 
Pennington bequest. 

n  In the Spring of 2012, the architect, in consultation with the City 
Planning Department, determined that planned Phase II 
extension of Heritage Hall south by fifteen feet would violate 
property set-backs. 

n  Work with the architect ceased, and negotiations were initiated 
with University Baptist Church for purchase of the one-half acre 
lot behind Heritage Hall. 



Recent Developments 
n  Unused grant moneys were returned to ICC. 
n  The Green Team recommended using remaining Pennington 

bequest for the sanctuary LED lighting project, designed by 
Marie and Robert Shakespeare. 

n  The Council recommended the sanctuary LED lighting project to 
the congregation in September, 2012, using a combination of 
Pennington bequest funds ($12,000) and funds from the Capital 
Repair Fund ($14,000). The congregation voted to do the 
project in September of 2012. 

n  The project, completed in October, 2012 tripled the illumination 
in the sanctuary; included enhanced lighting on the cross, altar, 
font, and pulpit; provided state-of-the-art dimmer control, and cut 
wattage from 15,800 to 838 (1/19th). 

n  An upgrade of the audio system was completed at the same 
time, using a restricted fund for sanctuary enhancement. This 
greatly improves service tapes and hearing-assist device 
efficiency. 



Further Developments 
n  Following months of negotiation, the Council 

recommended purchase of the one-half acre lot 
behind Heritage Hall from University Baptist Church 
for $60,000. 

n  Also recommended was moving forward with a plan 
to install solar panels on the south-facing roof, 
contingent on receiving $25,000 from the Indiana 
State Office of Energy Development (a grant 
submitted through Hoosier Interfaith Power & Light, a 
creation care group chaired by Pastor McKee). The 
congregation would use $25,000 from the credit line 
and $16,000 from the Capital Repair Fund. 

n  The congregation voted to establish a $150,000 line 
of credit to cover these two projects. 



2013 Developments 
n  The OED grant came through, and a 27.56 Kilowatt solar array was 

installed and put on line on April 10, 2013. It is expected to cover more 
than two-thirds of congregational electricity use. 

n  UBC ran into problems, renegotiated the price of the lot, and in 
February, 2013, the congregation voted to move forward with the one-
half acre purchase at $65,000. 

n  An environmental study and a survey were completed at our expense 
during the spring/summer. 

n  We closed on the property on Thursday, September, 26, 2013. Total 
cost: about $68,000. 

n  Pursuant to the adopted Long-Range Plan (2011), the Council named a 
Capital Campaign Committee in the summer. 

n  The Capital Campaign Committee is nearing a decision on which 
consultant to recommend for a capital campaign. 

n  A contract is in hand from the architect to complete Phase II work (not 
yet signed). 

n  Since the property is now finally ours, we are set to move forward with 
Phase II, should the congregation decide to move forward. 



Phase II Plans (from 2007) 
n  Turn Youth Room into full new modern kitchen. 
n  Add storage space for the new kitchen. 
n  Turn the old kitchen and rooms 16/17 into the new Youth Room. 

Recarpet. 
n  Make most of the Community Hall walls permanent and sound-proof. 

Recarpet. 
n  Expand Heritage Hall sufficiently to become a fellowship hall. 
n  Add storage for tables/chairs/band instruments. 
n  Add a drive for drop off of persons with limited mobility (as well as for 

food drop off for events). 
n  Install labyrinth in Heritage Hall floor. 
n  Add stained glass window in west wall of Heritage Hall (Holy Spirit 

theme). 
n  Replace oldest roofs with new gable end and enhance insulation. 
n  Install energy-efficiency measures (e.g., geothermal HVAC, LED 

lighting) in new construction. 

 
 



Capital Campaign Goals –  
2011 Long-Range Plan 
n  Goal ($800,000) - Complete Phase Two as drafted in 2007, with alterations. 
n  Install white standing seam metal roofing on new/renovated areas—to reduce 

cooling needs in the summer by reflecting light and heat. 
n  Install geothermal HVAC units for renovated areas 
n  Install photovoltaic array on south-facing metal roofing over west restrooms/

storage areas. 
n  Replace most of the Community Hall walls with sound insulated 2x4 walls—as 

per plan. 
n  Remove west half of narthex storage room and install door/side light at center of 

south wall to provide new access point for Prayer Garden. 
n  Enclose exterior electrical panels (or move to interior). 
n  Install “Holy Spirit” stained glass windows in new west wall of Heritage Hall 

(designed by Charlotte Paul). 
n  Renovate east restrooms. 
n  Install new lighting (LED) in Heritage Hall and Sanctuary, CFL elsewhere. 
n  Install enhanced insulation in all new roofs. 
n  Install new ground cover on sanctuary berm (decided upon during the planning 

process). 
n  Consider a paved walk in front of parked cars along south edge of parking lot (to 

keep wheelchairs and foot traffic off of the parking lot as much as possible). 
n  Install awning over old mechanical roof door (and perhaps over new exit from 

narthex. 



The Phase II Floor Plan 
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